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1.1 Document Name:
Consultative document on a proposed Policy Framework for e-Business in Trinidad
and Tobago (2008).

1.2 Target Audience:

This document is targeted to the policy planners and strategists in the public and
private sectors with particular interest in facilitating the development of ICT
infrastructure and a robust e-Business environment in Trinidad and Tobago.

1.3 Scope of Application:
This policy framework will impact all agencies currently involved in the development
of the information/knowledge based economy. These include;

0 Tobago House of Assembly(THA);
Ministry of Trade and Industry;
Ministry of Finance;
Ministry of Public Administration;
Ministry of Information;
Ministry of Foreign Affairs;
Ministry of Legal Affairs;
Ministry of National Security;
Central Bank of Trinidad an

National Entrepreneur
Business Development
Chambers of C 1dus : Commerce;

O 00000000000 OO0ODOOO0OO

1.4 Aim:
To develop a vibra stainable e-Business environment that will contribute to
the transformation of ad and Tobago’s economic paradigm towards one that
has a significant knowledge base, through:

0 Strengthening the nation’s e-infrastructure;
Clarifying marketplace rules;
Developing networks;
Increasing participation;
Developing the nation’s human resources; and
Developing the nation’s R&D and innovation capacity.

O 0O O0OO0Oo

1.5 Objectives:

This policy framework intends to identify actions that the Government of the Republic
of Trinidad and Tobago (GoRTT) will need to take in order to create an economic,
infrastructural and human resource environment in which e-Business opportunities
can thrive. These actions will be taken in collaboration with the private sector,
academia, NGO'’s and citizens.
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In this regard, the proposals herein are structured to minimize the direct intervention
of Government in taking these proposals forward. This is to encourage increased
competitiveness of the ICT sector in Trinidad and Tobago.

1.6 Context:
This policy framework will function in conjunction with associated policies, strategies,
and action plans developed by GoRTT. These include;

OO0OO0OO0OO0OO0OO0ODOOOO

Trinidad and Tobago’s National Strategic Development Plan (Vision 2020);
The National e-Commerce Secretariat (NeCS) Committee Report (2003);
Fastforward - Trinidad and Tobago’s National ICT Plan (2003 — 2008);
The Report of the e-Commerce Working Group (1999);

The Electronic Transaction Policy (2005);

The Data Protection Policy (2005);

The Computer Misuse Act (2000);

Electronic Funds Transfer (Crime) Act (2000);

Copyright Act (1997) as amended

Telecommunications Act (2001) as amend nd

The National Broadband Action Plan (20

1.7 Document Owner
Ministry of Public Administration
Government of the Republic of Trinidad Tobago

www.fastforward.tt

http://ebusiness.fastforward.tt

e-mail to fastforward@gov.tt

1.8 Policies of Other
Policies of other gc

that have influenced the development process of

GORTT’s consults e-Business are;

policy
Commerce policy and strategy
erce Policy
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2 Introduction

In an effort to achieve the Vision 2020 Agenda, Trinidad and Tobago’s National
Information and Communication Technology (ICT) Strategy, fastforward, calls for a
transformation of Trinidad and Tobago to a knowledge—based society. Critical
occurrences for this transition include the propagation of ICTs in business to support
e-Commerce, e-Government and the increased use of related ICT services in
business, thereby driving greater economic competitiveness. Towards this end, the
Ministry of Public Administration (MPA) has identified the urgent need for a
collaboratively created, finely-tuned medium-term policy and strategy for the
creation and development of a robust electronic business (e-Business) environment.

e-Business holds great potential and opportunities for Trinidad and Tobago. Besides
access to new and bigger markets, e-Business can help to bring about reduced costs
and faster turnaround times by streamlining and integrating processes along the
entire business value chain.

This document outlines a proposed framework t
achieve these ends. The issues addressed are
rules, public and private sector leadership, res

which Government may
deal with market place
elopment, e-Business

‘All electronically medi ion exchanges between an organization and
its external stakehol

Thus a company which.post rmation on a brochure website is not engaging in e-
commerce. Howe which accepts requests for additional information
that information interactively via their website
is engaging in Financial information of course is included in this
definition but the ept is broader than the realm of strictly finance.

E-Business may be define

‘All electronically mediated information exchanges, both within an organization
and with external stakeholders supporting the range of business processes’

E-Business is said to occur when a business has fully integrated ICTs into its
operations, both internally and with external stakeholders; potentially redesigning its
business processes or even reinventing its business model. Thus, an organisation can
be engaging in e-commerce, through its ability to electronically interact with its
customers on-line, but it may not be an e-business because it has not implemented
the back-office functions and business processes which electronically and
organisationally support that interaction.
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Although the above is a pure definition of e-Business, the intention of Government
more broadly is to accelerate the uptake of ICTs within local businesses and lay the
foundation for the transformation of the economy towards a knowledge-based
paradigm. As such the policy recommendations have this overarching goal in mind.

Question 1: Do you agree with the definition/interpretation of the term ‘e-
Business’ as outlined in (section 3) of this policy document?

If not please provide 1-3 suggestions on how it can be improved or stated.

Tobago, however there has been less than i
particularly among MSMEs. In order to achieve
development of a robust e-Business eisa
barriers also now exist (such as the fi
as ICT human capital development), w
State to be adequately addre

e of ICTs within the economy,
aspirations of Vision 2020, the
eterminant to success. Certain
dge based businesses as well
icy attention at the level of the

Key Benefits of 1

Market and Co
The ability to quic

elligence

and analyze publicly available information from the
global marketplace (t electronic exchanges, market reviews, industry reports,
requests for service - i RFP’s, etc) resulting in the uncovering of unmet market
needs and the ability to forecast future marketplace developments. The insights so
gained can drive real-time competitive decision making and be embedded into
products, services and investments.

Customer Service

The ability to provide quicker service response times and flexible dispute resolution
by automating front-line customer service. This will enable Customer Service
Representatives (CSR) to give greater attention to more complex or consequential
matters.

Opportunity Recognition and Market Exploitation

The ability to access information on a global scale and use the power of ICTs to find
and capture new markets and niches in which local businesses have a comparative
advantage to compete.
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Price Discovery

The economies of the Caribbean have traditionally been and are largely still
exporters of primary agricultural or mineral goods. With ICT it is now possible to
follow these products up-market and understand the price-level escalation dynamic
closer to the end consumer. Informed business cases can then be made to deepen
processing capability in order to sell directly into end user markets and as such
capture the full value and rents available along the product/industry value chain.

Enhancing Transparency

Public business to business electronic exchanges, Government e-procurement and
other types of electronic marketplaces add an additional level of transparency to
economic activity while decreasing average transaction costs. This type of
infrastructure and economic climate can be a key factor / motivator for investment
by international firms as the decreased level of corruption also lowers their cost of
doing business and enables them to link local operations to their global activity.

Cost Competitiveness
The ability to gain competitive advantages by levera
the ability to provide/access immediate informati
real time and asynchronous communication an

he benefits of ICTs, namely
ier logistical coordination,

t effect rocessing ability.

Question 2: Do you agree that the stated list of benefits of ICTs in Business
(Section 4) can result from their effective/competent employment in business?

If not explain why and provide 1-3 suggestions on how the list can be improved
or stated.
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5 Policy Framework
Building on the May 2003 Status report of the National e-Commerce Secretariat
(NeCS), the National e-Business Policy Framework focuses on the following:

Strengthening the Infrastructure: Ensuring that telecomunications and other
networks support the growth of e-Commerce within a convergence environment
and allow for inter-operability across networks.

Clarifying Marketplace Rules and Building User Confidence: Clarifying and
developing electronic business market rules. These rules may be encoded in
legislation, agreed to by contract or encouraged as general good business
practice, in order to increase consumer and business confidence and uptake.

nal and international
and Common Wealth ICT
rability of networks and

Developing Networks: Working through r
organizations such as the ITU, ICANN, CARIC
Organisations, to establish norms for the i
universal communication.

e Sharing: Actively participating in
oth se) interconnected companies

ICT-Enabled Clustering /7 Infrastru
developing groups of geographically (a
so as to:
= give rise to external ec
= favour the emergence technical, administrative and
finance services;

= create cong e development of inter-firm cooperation

among public and private local institutions to
ion and collective learning; and

Human Capacity D and Innovation: Fostering training and development
activities directly related to the current and anticipated market opportunities,
thereby transitioning a traditionally energy-based economy into one which is
based on knowledge and innovation.

Leadership, Communication and Increasing Participation: Promoting
transparency, synergy, goodwill and uptake, through joint leadership and
collaboration of both the public and private sectorsas well as Academia and
NGO’s.

those that are currently most pertinent to developing a robust e-Business
environment in Trinidad and Tobago?
If not please give 1- 3 suggestions.

Question 3: Do you agree that the stated focus areas of the policy framework are
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Strengthening the Infrastructure

From a policy perspective it is imperative that concerned state entities and other
stakeholders promote mechanisms and initiatives which move toward ubiquitous
citizen and consumer access to the internet, logistics and other e-business. In this
regard GoRTT considers the following steps as key:

5.1.1 The pursuit of initiatives, in collaboration with the private sector and the
Telecommunications Authority of Trinidad and Tobago (TATT), that facilitate
the widespread availability and affordability of Broadband internet
access and Hosting facilities. GoRTT is already acting in this regards vis-a-
vis the Broadband National Action Plan 2007.

5.1.2 The development of a telecommunications environment where there is
competition between carriers and convergence between technologies
so as to provide a foundation for market grow? investment.

GoRTT is already acting to facilitate these requirements by proclaiming the
Telecoms Act (2001) - with subsequent amendments - by establishing the
Telecommunications Authority of Trinidad and Tobago, whose mandate is to
oversee the orderly liberalization and development of the Telecommunications
Sector and via the mandates of the Broadband National Action Plan 2007

Question 4: Do you believe that these measures have been successful / adequate?

If not, please identify additional actions that you would like be taken in this regard.

5.1.3 Seek to outli tegy that facilitates the expeditious movement of
goods to and om overseas markets. These mechanisms will involve
efforts to speed up customs procedures to facilitate the quick export of locally
manufactured goods.
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Question 5: Do you agree that GoRTT should pursue policy recommendation 5.1.3,
to facilitate the expeditious movement of goods to and/or from overseas markets,
or should this be left entirely up to the market?

The National e-Commerce Policy Committee (1999) recommended the acquisition
and management of overseas warehousing infrastructures.

Question 6: Do you agree that this could be a key enabler of e-business in the
import / export sector? If so, how do you think that this framework could be
executed?

If not please explain whv.

5.1.4 Facilitation of the on-line matching of international market / investment
opportunities and local exporters’ offerings t gh the promotion and
expansion of digital marketplaces such the Business Development
Company’s (BDC) SMEXchange and th nal on-line B2B MSME
marketplace, EnterpriseNeTT, as well as ment of sector specific
electronic exchanges.

tion of synergies, business
e use of computing power in
es sectors, some of the biggest
tors and their suppliers would
support their work with local
that enable other businesses and

5.1.5 Encouraging the identification a
opportunities and benefits from th
the financial services and en
users of computing power in t
be required to build the digital
suppliers, using open standards
sectors to leverage
transformation to

Question 7: Do you agree with the proposed policy actions/recommendations
outlined in Section 5.1?

If not please provide 1-3 suggestions on how this section can be improved or re-
stated.

Clarifying Marketplace Rules and Building User Confidence
The growth of e-Business in Trinidad and Tobago would be considerably hindered
unless the market rules in certain key areas are seen to be as transparent as the
existing rules for traditional business transactions. GoORTT's aim is to enable
businesses to trade confidently with local and overseas partners over electronic
networks. GoRTT considers the main areas of focus to be:

5.2.1 Developing a Robust Intellectual Property Rights Infrastructure that
seeks to protect the rights of our artists, innovators, creators in the digitized
environment. GoRTT in collaboration with all stakeholders will:

= Review existing copyright mechanisms to determine and implement
recommendations for reforming, strengthening and/or monitoring the
copyrights of indigenous online content.
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= Ascertain whether Internet Service Providers, as distributors of material,
should be held liable for the content that they host.

GORTT is already acting in this regard vis-a-vis the passage of the Copyright
amendment Act 2008 and the provisions outlined in the Electronic Transactions
Policy (2006) respectively

Question 8: Do you believe that the measures within the amended act and e-
Transaction Policy are sufficient?

If not please provide 1-3 suggestions on what additional actions will be
necessary to promote the protection of intellectual property rights and e-
marketplace confidence.

= Educate the public on the proper online u
symbols and emblems.

trademarks, logos, national

5.2.2 Developing domestic on-line conte ddressing the issues
such as the promotion of offensive content, (such as
racism and paedophilia), on local web ese strategies would include
legislative action to avoid unnecessary barriers to the development and use of
the Internet and of e-Comme also seek to ensure that the
international image of the coun al interest of citizens is
promoted on-line.

5.2.3 Establishing a Be reau (BBB) to monitor and self regulate

Trinidad and Toba
Such an institution
and consu

der the Ministry of Trade and Industry.
: r better relationships between business
self-regulation and education. It would provide
s including mediation and arbitration between
and report on how well companies protect

GORTT is already acting in this regard through plans to establish a Fair Trading
Commission.

field for businesses and increased confidence on the part of consumers?

efficient and amicable dispute resolution.

Question 9: Do you believe that such a measure will result in a level playing

If not please provide 1-3 suggestions on what alternative or additional actions
will be necessary to facilitate clarification of e-markeplace rules and promote
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5.3

5.2.4 Trade/Tax fiscal issues: GORTT will focus on creating an e-business
enabling environment with regard to financial issues such as taxation, tariffs,
financial services and markets by:

= Developing a framework with respect to the issues of cross-border
taxation, tariffs and customs duties, as well as, financial services and
electronically delivered products.

= Ensuring the institutional capacity upgrading of the Board of Inland
Revenue, the Customs and Licensing Office, the Consumer Affairs Division
and other relevant state bodies, to better enable them to proactively
respond to the realities of an increasingly electronically driven trading
environment and economic system.

5.2.5 The Establishment of a National Data Commissioner as a credible,
expert and independent institution to advise GoRTT on the implementation of
marketplace rules, as well as to determine issue compliance and redress.

5.2.6 Pursuing the institution of a Cyber-Cri it through which strident
efforts will be made to detect and preve e. This special unit will
be set up within the Ministry of Nation i ill be trained to deal

5.2.7 Consumer Education: A consiste ic relations campaign will be
conducted to inform the publi ments and plans with respect to
ICTs and their effect on ecc ic._life. with any type of commercial

transaction, there are risks assc ronic commerce that may not
be easily resolved by ' 2gulatory scheme or with technology.
Consumer education itical to enabling consumers to make informed
decisions.

Question 10: Do you think that the actions outlined in Section 5.2 are sufficient
to clarify market place rules and build user confidence in e-business?

If not please provide 1-3 suggestions on what actions will be necessary.

Developing Networks
GOoRTT will seek to protect and promote Trinidad and Tobago’s interests in

international forums. Working with like-minded countries and organisations is seen
by GORTT as necessary in order to achieve:
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5.3.1 International alignment of law and coordination of regional inter-
operability frameworks through institutions such as the Caribbean
Telecommunications Union (CTU), CARICOM Secretariat; International
Telecommunications Union, ICANN, and Common Wealth ICT Organisations,
among others;

5.3.2 Agreement on updated approaches to privacy among CARICOM
Governments under the following headings:

=  Minimum standards for electronic signatures
® The establishment of CARICOM Certification Service Providers

= The establishment of regional Payment Service Providers

Question 11: Do you agree that co-operation among CARICOM nations to
facilitate e-commerce and e-business in the region should be a priority for
Government? Do you agree with the Mechanisms suggested to achieve this?

If not please provide 1-3 suggestions on what other activities might better
achieve this goal of leveraging ICT to facilitate regional trade.

5.3.3 The development of
partnerships with other

earch networks, through
S, private sector and multi-lateral
\ upport initiatives such as the Caribbean
Knowledge and Leg : KLN) and redCLARA (the Latin American

collaborate on a plat speed information exchanges;

5.3.4 The develo ARICOM Automated Clearing House (ACH)
networ onic funds transfer (EFT) across the region. GoRTT
will investiga feasibility of pursuing a regional ACH Network as a
processing / system that will provide for the distribution and
settlement of onic credits and debits among CARICOM financial
institutions. The H Network will be governed by operating rules and
guidelines, which will be developed by the actual users of the system, and
administered through a series of agreements among financial institutions,
customers, trading partners, and ACH operators;

5.3.5 The implementation of regional / international treaties and
agreements such as eLAC 2010 (the e-agenda for Latin America and the
Caribbean) or the Revised Treaty of Chaguaramas 2002, which states in
ARTICLE 52 that “Member States undertake to establish and maintain
appropriate macro-economic policies supportive of efficient production in the
Community particularly in respect of:

= Effective payment mechanisms;

= The avoidance of double taxation;
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= The harmonisation of legislation in relevant areas;

= The elimination of bureaucratic impediments to deployment of
investments in industrial enterprises; and

= Communications systems.

Question 12: Do you agree that pursuing the policy recommendations outlined in
Section 5.3 (Developing Networks) is in the best interest of Trinidad and
Tobago e-business?

If not please give reasons why and provide 1-3 suggestions on how best Trinidad
and Tobago’s international interests can be met.

ICT-Enabled Clustering ZIlnfrastruct

clusters are groups of interconnected co
research education institutes with activ
participative venture (early stage risk capltal
high-tech anchor companies. These ‘Cl ers are usually in a particular geographic
location faced with common opportunities a i
and development of clusters in Trinidad d

as key:

5.4.1 Attracting local
advantage of the : ply relationships which give local firms,
access to glo ains markets and networks.

5.4.2 Encoure on of business clusters and networks in
specific strategi to allow Trinidad and Tobago to stamp its mark within
the global ch as ICT Energy Services and Health Care Business

5.4.3 Facilitating the development of technology parks, such as the Tamana
Intech Park, to provide shared spaces and services for corporate R&D work,
academic technology transfer, venture capital support, and the collaborative
development and commercialization of technology-enabled products.

Question 13: Do you agree that GoRTT should pursue the policy recommendations
outlined in Section 5.47?

If not please provide 1-3 suggestions on how best ICT Clustering and Infrastructure
sharing can best be facilitated.
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Human Capacity R&D and Innovation

Caribbean economies have traditionally only operated in the production realm.
Innovation however requires that the productive system have a deep understanding
of the market into which it's good or service is being sold. Innovation also requires
the ability to insert those insights into the productive process, and to use them to
develop the nation’s stock of human resources. To this end, the following steps are
seen to be necessary:

5.5.1 Explicitly articulating a unifying National Innovation Strategy.

5.5.2 Making learning and innovation among the explicit goals of FDI
promotion policies by creating deep equity relationships and knowledge
transfer arrangements between local firms and FDI firms. This will be done by
ensuring that the foreign investor who comes into Trinidad and Tobago
enhances indigenous technology capability by devising a detailed and
comprehensive plan which addresses the capabilities needed to be developed
over the long term, as well as specific technologies that the foreign firm may
contribute immediately. These must be emented to systematically
develop local capabilities to the fullest e ough spread effects and
supplier linkages.

Question 14: Do you agree that FDI firms should be asked to partner in the process
of upgrading indigenous technological capacity? as outlined in Section 5.5.27?

If not please explain what role (if any) foreign firms should play in this process.

increased funding and linkages
between local re Sti (eg. CARIRI, NIHERST, UTT, UWI, and
elopment Unit - Tobago); Such funding
able research houses to afford the equipment and
human re D _carry out a broader range of higher value added

‘ poth local and foreign and as such begin to build a
5 centres of research excellence.

The importance of direc 2lating training and development activities to current and
anticipated market opportunities, as well as country development priorities has been
noted. The following are the proposals for meeting this issue:
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5.5.4 Supporting public/private research projects involving, the business
community and academia, in order to determine those areas which are
deficient, and/or those industry-academia linkages which have yet remained
unexploited. The outputs of this activity will inform GoRTT’s strategies to:

= Partner with Industry and International Business to make industry
specific, technical and strategic business training available locally which
addresses critical current human capacity shortfalls.

= Facilitate Executive and Board-level training and coaching on the value
and modalities of incorporating ICTs into core and strategic business
processes.

= Establish new education, training, re-training centres / programs / courses
relevant to e-Business.

der to attract skills and
fessionals, while facilitating
broad through a Diaspora

5.5.5 Connecting with the Caribbean Diaspora i
capital by facilitating the re-entry of skilled ICT
conversation and interaction with those domi
skills and opportunities portal.

Question 15: Do you agree that leveraging the Diaspora is a key element in achieving
Trinidad and Tobago’s V2020 aspirations?

If so please explain some tangible and specific ways in which we might maximise the
benefit that skilled nationals living abroad can be to the development of Trinidad and
Tobago and the broader Caribbean.

5.5.6 Showing
of ICT as the

the education sector, through, increasing the use
ation and learning tool of choice by:

= Ensuring that all teachers in both secondary and tertiary institutions
are equipped with the skills to use ICT in the learning situation.
This will be facilitated through the provision of on-the-job enhancement
training and qualifications and the promotion of the integration of ICTs
across the curriculum as integral to teaching and learning practices.

= Facilitating the development of an online library of learning resources
for access by educators and students (shared learning
facilities/infrastructures).

= Working to ensuring that career information advice and guidance
recognises the opportunities for careers in ICT and new economy
industries.
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5.5.7 The collection and provision of the highest quality data, statistics and
information specific to ICT, through the enhancement of the capacity of the
Central Statistical Office (CSO) and delivered on-line through Government
sites, or that of the e-Business Roundtable, e TecK, TATT and other relevant
agencies.

Question 16: Do you agree that GoRTT should pursue the policy recommendations
outlined in Section 5.5?

If not please provide 1-3 suggestions on how it can be improved or stated.

Trinidad and Tobago and its uptake by con
appointed e-Business Roundtable, which is
GOoRTT, champion the development o
and take a prominent role in the
Business effort in concert with the G
Roundtable should be allowed i

ate sector led partnership with
s—driven sectors of the economy
execution of the National e-
unched in October 2006, the
t its critical mandate to:

5.6.1 Influence Govern
ICT Driven Econo

5.6.2 Provide gui respect to the identification and promotion of new
domestic i : i ational business opportunities.

s Industry Associations to explore the potential
for ICT as level catalyst for the enhancement of foundation
industries suc ancial services, Energy, Tourism.

Question 17: Do you agree with the roles of the e-Business Roundtable as outlined in
5.6.1, 5.6.2 and 5.6.3?

If not please provide 1-3 suggestions on what the role should be or what additional
institutions or measures might be required, in collaboration with Government’s own
efforts, to seriously promote and drive the uptake of ICTs in Business in Trinidad and
Tobaao.

The e-Business Unit of GORTT will be upgraded to, on behalf of central Government,
facilitate business to Government collaboration and interactions within the area of
ICT, e-Commerce and e-Business. This Unit will guide policy and will take an active
role, together with public, private and state sector stakeholders, as well as the e-
Business Roundtable to:
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5.6.4 Develop Business Incubation Facilities/ Enterprise Development

5.6.5

5.6.6

Centres. Firms need tools, advice, training, and industry specific consulting
and access to best practices to make the jump into the ICT age. Especially in
developing economies, accurate and timely information on current and
planned activity and on the potential for increasing the national share of
value-added is crucial. GOoRTT will support the creation of a series of
Enterprise Development Centres which would provide Small Businesses with
the specific advice and consulting services needed to allow them to upgrade
business models and gain sector specific, relevant and current information on
local and global market trends, multinational contractor requirements and
changing international standards. Such a centre would also provide access to
the tools and incentives necessary to encourage innovation, foster new
thinking and bolster overall industry competitiveness.

Propose Incentives for MSMEs and e-Businesses to make the leap from
primary goods production to knowledge-based. business. Businesses in
general need different models of financing an ccess to risk capital. The
Government through its special purpose org and trade support agencies
[such as the Business Development Comp ), Evolving Tecknologies
and Enterprise Development Co. Ltd ( he National Enterprise
Development Company (NEDCO)] coordination and a
rallying point for angel investors, ve ine and subordinate
debt, private equity etc. Incentives given to encourage businesses
through start-up, growth and expansio for the use and leveraging of e-
commerce and ICT by:

= Encouraging, working with ing seminars and workshops for
financial institution is-a-Vvis assessment in non-traditional /
intangible inves i s those in intellectual property, innovation

"  Providing.-ni incentives to ICT firms [e.g. for exporters of
f | products, for ICT start-ups, etc];

. ite market reforms through public and private

) elop the local capital market and to enable efficient
use of the arket and Initial Public Offerings (IPO’s) as a viable
means for technology firms to raise expansion capital; and

= Building local networks of business e-commerce mentors.

Pursue the establishment of a Government ‘one card’ as well as other
alternative payment mechanisms (for e.g. through mobile phones), to
facilitate the purchase of Government services electronically. This
infrastructure might also be leveraged and extended to encompass the
purchase of goods and services from the private sector as well.
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Question 18: Do you agree with the proposed role of the e-Business Unit of
Government and the policy recommendations outlined in section 5.67?

If not please provide 1-3 suggestions on what alternative structures, roles or
institutions might be required to coordinate the e-Business agenda on behalf of the
State and what specific other policy recommendations do you see as critical to e-
business development in Trinidad and Tobago?

Question 19: Do you agree with the focus areas of the policy framework? Is the scope
of the policy a) to broad b) to narrow c) about right?

If a) or b) please explain why, and provide suggestions on how the scope could be
made more appropriate.
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7.1

7.2

7 Appendix

Example of a Consultation Response Form

Name

Organisation

Postal Address

Telephone/Fax

Email Address

Website (if applicable)

Title of Consultative Document

Response

Section No. (maximum 500 wor

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5

GORTT’s Consultation Prin

information between the Ministry
ared understanding of the issues under
untable process whereby individuals and
ing processes and influence outcomes.

Public Consultation involves the
and its stakeholders tc ilitate
consideration. It is
groups can contrik

as an integral part of the policy formulation and
hich is the initiation or revision of policies,
is also view as a mechanism to assess, monitor

Consultation

groups and asso ons that have significant and legitimate interests in a
specific issue or policy area.

The consultation material will be concise, easily understandable and widely
accessible. Each document must have an executive summary that covers the
main points under review, this will ensure that the relevant stakeholders are
in a position to read the appropriate documents related to his/her interest.

The relevant Government Ministry remains the key policy-adviser on matters
within its portfolio and will be the final determinant as to the contents of any
particular policy or strategy and will make the appropriate recommendations
to Cabinet for consideration and approval.
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7.3

7.3.1

7.3.2

7.3.3

7.3.4

7.3.5

7.3.6

7.3.7

7.3.8

Consultation questions

Question 1: Do you agree with the definition/interpretation of the
term ‘e-Business’ as outlined in (section 3) of this policy document? If
not please provide 1-3 suggestions on how it can be improved or stated.

Question 2: Do you agree that the stated list of benefits of ICTs in
Business (Section 4) can result from their effective/competent
employment in business? If not explain why and provide 1-3 suggestions
on how the list can be improved or stated.

Question 3: Do you agree that the stated focus areas of the policy
framework are those that are currently most pertinent to developing
a robust e-Business environment in Trinidad and Tobago? If not please
give 1- 3 suggestions.

Question 4: GoRTT is already acting to faci
by proclaiming the Telecoms Act ( ) - with subsequent
amendments - by establishing the Tel unications Authority of
Trinidad and Tobago, whose mand i oversee the orderly
ications Sector and
via the mandates of the Broadba i i lan 2007. Do you
believe that these measures ha ccessful / adequate? If not,
please identify additional actions that Id like be taken in this regard.

te these requirements

Question 5: Do you a
recommendation 5.1.3, to
goods to and/or fro
up to the market?

TT should pursue policy
expeditious movement of
or should this be left entirely

Question 6: T merce Policy Committee (1999)
recommended i and management of overseas
warehousi i . Do you agree that this could be a key
enabler @ he import / export sector? If so, how do you
think that thi Id be executed? If not please explain why.

you agree with the proposed policy

1-3 suggestions on how this section can be improved or re-stated.

Question 8: GORTT is already acting in this regard vis-a-vis the
passage of the Copyright amendment Act 2008 and the provisions
outlined in the Electronic Transactions Policy (2006) respectively. Do
you believe that the measures within the amended act and e-
Transaction Policy are sufficient? If not please provide 1-3 suggestions on
what additional actions will be necessary to promote the protection of
intellectual property rights and e-marketplace confidence.
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7.3.9 Question 9: GoRTT is already acting in this regard through plans to
establish a Fair Trading Commission. Do you believe that such a
measure will result in a level playing field for businesses and
increased confidence on the part of consumers? If not please provide 1-
3 suggestions on what alternative or additional actions will be necessary to
facilitate clarification of e-markeplace rules and promote efficient and
amicable dispute resolution.

7.3.10 Question 10: Do you think that the actions outlined in Section 5.2 are
sufficient to clarify market place rules and build user confidence in e-
business? If not please provide 1-3 suggestions on what actions will be
necessary.

7.3.11 Question 11: Do you agree that co-operation among CARICOM nations
to facilitate e-commerce and e-business in the region should be a
priority for Government? Do you agree with the Mechanisms suggested to
achieve this? If not please provide 1-3 suggesti on what other activities
might better achieve this goal of leveraging IC facilitate regional trade.

7.3.12 Question 12: Do you agree that pursui icy recommendations
outlined in Section 5.3 (Developin in the best interest
of Trinidad and Tobago e-busine
provide 1-3 suggestions on how b
interests can be met.

7.3.13 Question 13: Do you agr
recommendations outlined
suggestions on how be
be facilitated.

should pursue the policy
? If not please provide 1-3
Infrastructure sharing can best

7.3.14 Question 14: Da , I firms should be asked to partner
in the process o digenous technological capacity? as
outlined i ’ 27? If not please explain what role (if any) foreign

7.3.15 Question : agree that leveraging the Diaspora is a key
element in ievi Trinidad and Tobago’s V2020 aspirations? If so
please explain i i
the benefit that ed nationals living abroad can be to the development of
Trinidad and Tobago and the broader Caribbean.

7.3.16 Question 16: Do you agree that GoRTT should pursue the policy
recommendations outlined in Section 5.5? If not please provide 1-3
suggestions on how it can be improved or stated.

7.3.17 Question 17: Do you agree with the roles of the e-Business
Roundtable as outlined in 5.6.1, 5.6.2 and 5.6.37? If not please provide 1-
3 suggestions on what the role should be or what additional institutions or
measures might be required, in collaboration with Government’s own efforts,
to seriously promote and drive the uptake of ICTs in Business in Trinidad and
Tobago.

Consultation Document on an Electronic Business Policy For Trinidad & Tobago
National ICT Centre, Ministry of Public Administration 23 of 25



7.3.18 Question 18: Do you agree with the proposed role of the e-Business
Unit of Government and the policy recommendations outlined in
section 5.67 If not please provide 1-3 suggestions on what alternative
structures, roles or institutions might be required to coordinate the e-
Business agenda on behalf of the State and what specific other policy
recommendations do you see as critical to e-business development in Trinidad
and Tobago?

7.3.19 Question 19: Do you agree with the focus areas of the policy
framework? Is the scope of the policy a) to broad b) to narrow c)
about right? If a) or b) please explain why, and provide suggestions on how
the scope could be made more appropriate.

8 Glossary

B2B

BDC

CA

CARIRI

e-Business

e-Business
Roundtable

e-Commerce

EnterpriseNeTT

Business to Business. This term i tronic commerce transactions
between business as oppose s and other groups, such as
consumers or governments.

Business Developmen
company which focuse
enterprises.

Trinidad and Tobago Government state
stainability of local and regional

issues dig urpose of secure data communication between other

ide technical and industrial services to public and private industrial
to engage in industrial research programmes related to the need of
bago and regional industries.

Electronic Business. This refers to all electronically mediated information exchanges,
both within an organisation and with external stakeholders that support the range of
business processes.

The Trinidad and Tobago e-Business Roundtable (e-Business Roundtable) is a private
sector led partnership with government that aims to map out a strategy for Trinidad and
Tobago’s economic growth and success by focusing on leadership, opportunity
recognition, innovation and revenue generation through the use of ICTs in business

Electronic Commerce. This refers to all electronically mediated information exchanges
between an organisation and its external stakeholders.

This is a secure electronic doorway to the global e-marketplace, which provides
Trinidad and Tobago organisations with business opportunities and the tools needed to
conduct business on the web. EnterpriseNeTT matches Trinidad companies and their
products with thousands of opportunities by domestic and foreign companies and
governments.
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FDI Foreign direct investment may be defined as "investment made to acquire lasting
interest in enterprises operating outside of the economy of the investor."

FTAA Free Trade Area of the Americas.

GORTT Government of The Republic of Trinidad and Tobago.

ICT Information and Communications Technology.

MPA Ministry of Public Administration.

MSME Micro, Small and Medium Enterprises.

NEDCO National Entrepreneurship Development Company Limited. This is a State owned
company established to assist citizens in the start-up or expansion of a small and micro
enterprise.

RFP A Request for Proposal is an invitation f Iier_s, through a bidding process, to

submit a proposal on a specific comm

SME Small and Medium Enterprises

SMEXchange
Small and Micro Enterprise Exchal an online Business-to-Business (B2B) Portal
that is facilitated by th i ment Company (BDC) Ltd, where buyers,
sellers and other stakeh hange products and services.

STTE The Minisry of Sci ertiary Education

TATT f Trinidad and Tobago is an independent regulatory

beralisation and regulation of the telecommunications
TTedu-online
TTIT
utT

uwi
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	1.1 Document Name: 
	1.2 Target Audience: 
	1.3 Scope of Application: 
	1.4 Aim:  
	1.5 Objectives:  
	1.6 Context: 
	1.7 Document Owner  
	1.8 Policies of Other Governments:  
	2 Introduction 
	3 Definitions of e-Business and e-Commerce 
	E-Business may be defines as: 
	4 The Need for an e-Business Policy for Trinidad and Tobago 
	Key Benefits of ICT in Business: 

	5  Policy Framework 
	5.1 Strengthening the Infrastructure 
	5.1.1 The pursuit of initiatives, in collaboration with the private sector and the Telecommunications Authority of Trinidad and Tobago (TATT), that facilitate the widespread availability and affordability of Broadband internet access and Hosting facilities. GoRTT is already acting in this regards vis-à-vis the Broadband National Action Plan 2007.  
	The development of a telecommunications environment where there is competition between carriers and convergence between technologies so as to provide a foundation for market growth and investment.  
	5.1.3 Seek to outline a strategy that facilitates the expeditious movement of goods to and/or from overseas markets. These mechanisms will involve efforts to speed up customs procedures to facilitate the quick export of locally manufactured goods. 
	5.1.4 Facilitation of the on-line matching of international market / investment opportunities and local exporters’ offerings through the promotion and expansion of digital marketplaces such as the Business Development Company’s (BDC) SMEXchange and the National on-line B2B MSME marketplace, EnterpriseNeTT, as well as the development of sector specific electronic exchanges. 
	Encouraging the identification and exploitation of synergies, business opportunities and benefits from the large use of computing power in the financial services and energy services sectors, some of the biggest users of computing power in the world. Operators and their suppliers would be required to build the digital infrastructure to support their work with local suppliers, using open standards and formats that enable other businesses and sectors to leverage the network to support the country’s ongoing transformation to a digital economy.  

	5.2 Clarifying Marketplace Rules and Building User Confidence 
	5.2.1 Developing a Robust Intellectual Property Rights Infrastructure that seeks to protect the rights of our artists, innovators, creators in the digitized environment. GoRTT in collaboration with all stakeholders will: 
	 
	5.2.2 Developing domestic on-line content strategies for addressing the issues such as the promotion of offensive or highly objectionable content, (such as racism and paedophilia), on local websites. These strategies would include legislative action to avoid unnecessary barriers to the development and use of the Internet and of e-Commerce. GoRTT would also seek to ensure that the international image of the country and the general interest of citizens is promoted on-line.  
	5.2.3 Establishing a Better Business Bureau (BBB) to monitor and self regulate Trinidad and Tobago e-Businesses under the Ministry of Trade and Industry.  Such an institution will seek to foster better relationships between business and consumers through self-regulation and education. It would provide dispute resolution services including mediation and arbitration between companies and consumers and report on how well companies protect consumers, among other things.  
	5.2.4 Trade/Tax fiscal issues: GoRTT will focus on creating an e-business enabling environment with regard to financial issues such as taxation, tariffs, financial services and markets by: 

	 Developing a framework with respect to the issues of cross-border taxation, tariffs and customs duties, as well as, financial services and electronically delivered products. 
	 Ensuring the institutional capacity upgrading of the Board of Inland Revenue, the Customs and Licensing Office, the Consumer Affairs Division and other relevant state bodies, to better enable them to proactively respond to the realities of an increasingly electronically driven trading environment and economic system. 
	5.2.5 The Establishment of a National Data Commissioner as a credible, expert and independent institution to advise GoRTT on the implementation of marketplace rules, as well as to  determine issues of compliance and redress.  
	5.2.6 Pursuing the institution of a Cyber-Crime Unit through which strident efforts will be made to detect and prevent cyber-crime. This special unit will be set up within the Ministry of National Security and will be trained to deal with e-Commerce crimes and computer misuse.  
	5.2.7 Consumer Education: A consistent public relations campaign will be conducted to inform the public of the developments and plans with respect to ICTs and their effect on economic life. As with any type of commercial transaction, there are risks associated with electronic commerce that may not be easily resolved by an updated regulatory scheme or with technology. Consumer education will be critical to enabling consumers to make informed decisions.  

	5.3 Developing Networks 
	5.3.1 International alignment of law and coordination of regional inter-operability frameworks through institutions such as the Caribbean Telecommunications Union (CTU), CARICOM Secretariat; International Telecommunications Union, ICANN, and Common Wealth ICT Organisations, among others; 
	5.3.2 Agreement on updated approaches to privacy among CARICOM Governments under the following headings: 
	5.3.3 The development of international research networks, through partnerships with other Governments, the private sector and multi-lateral institutions. Additionally GoRTT will support initiatives such as the Caribbean Knowledge and Learning Network (CKLN) and redCLARA (the Latin American equivalent), to enable industry, Government entities and researchers to collaborate on a platform of high-speed information exchanges;  
	5.3.4 The development of a CARICOM Automated Clearing House (ACH) network to facilitate electronic funds transfer (EFT) across the region. GoRTT will investigate the feasibility of pursuing a regional ACH Network as a processing and delivery system that will provide for the distribution and settlement of electronic credits and debits among CARICOM financial institutions. The ACH Network will be governed by operating rules and guidelines, which will be developed by the actual users of the system, and  administered through a series of agreements among financial institutions, customers, trading partners, and ACH operators;  
	5.3.5 The implementation of regional / international treaties and agreements such as eLAC 2010 (the e-agenda for Latin America and the Caribbean) or the Revised Treaty of Chaguaramas 2002, which states in ARTICLE 52 that “Member States undertake to establish and maintain appropriate macro-economic policies supportive of efficient production in the Community particularly in respect of: 

	5.4 ICT-Enabled Clustering /Infrastructure Sharing 
	5.4.1 Attracting locally domiciled global Anchor Companies so as to take advantage of the potential of supply relationships which give local firms, access to  global supply chains markets and networks. 
	5.4.2 Encouraging the formation of business clusters and networks in specific strategic areas, to allow Trinidad and Tobago to stamp its mark within the global ICT arena, such as ICT Energy Services and Health Care Business Process Outsourcing (BPO). 
	5.4.3 Facilitating the development of technology parks, such as the Tamana Intech Park, to provide shared spaces and services for corporate R&D work, academic technology transfer, venture capital support, and the collaborative development and commercialization of technology-enabled products. 

	5.5 Human Capacity R&D and Innovation 
	5.5.1 Explicitly articulating a unifying National Innovation Strategy. 
	5.5.2 Making learning and innovation among the explicit goals of FDI promotion policies by creating deep equity relationships and knowledge transfer arrangements between local firms and FDI firms. This will be done by ensuring that the foreign investor who comes into Trinidad and Tobago enhances indigenous technology capability by devising a detailed and comprehensive plan which addresses the capabilities needed to be developed over the long term, as well as specific technologies that the foreign firm may contribute immediately. These must be implemented to systematically develop local capabilities to the fullest extent through spread effects and supplier linkages. 
	Supporting and facilitating the increased funding and linkages between local research institutes (eg. CARIRI, NIHERST, UTT, UWI, and the PRDI – Policy Research and Development Unit - Tobago); Such funding would be required to enable research houses to afford the equipment and human resources needed to carry out a broader range of higher value added services to industry firms, both local and foreign and as such begin to build a reputation of world class centres of research excellence. 
	5.5.4 Supporting public/private research projects involving, the business community and academia, in order to determine those areas which are deficient, and/or those industry-academia linkages which have yet remained unexploited.  The outputs of this activity will inform GoRTT’s strategies to: 
	 Partner with Industry and International Business to make industry specific, technical and strategic business training available locally which addresses critical current human capacity shortfalls. 
	 Facilitate Executive and Board-level training and coaching on the value and modalities of incorporating ICTs into core and strategic business processes. 
	 Establish new education, training, re-training centres / programs / courses relevant to e-Business. 
	5.5.5 Connecting with the Caribbean Diaspora in order to attract skills and capital by facilitating the re-entry of skilled ICT professionals, while facilitating conversation and interaction with those domiciled abroad through a Diaspora skills and opportunities portal. 
	5.5.6 Showing leadership in the education sector, through, increasing the use of ICT as the communication and learning tool of choice by: 
	 Ensuring that all teachers in both secondary and tertiary institutions are equipped with the skills to use ICT in the learning situation. This will be facilitated through the provision of on-the-job enhancement training and qualifications and the promotion of the integration of ICTs across the curriculum as integral to teaching and learning practices. 
	 Facilitating the development of an online library of learning resources for access by educators and students (shared learning facilities/infrastructures). 
	 Working to ensuring that career information advice and guidance recognises the opportunities for careers in ICT and new economy industries. 
	5.5.7 The collection and provision of the highest quality data, statistics and information specific to ICT, through the enhancement of the capacity of the Central Statistical Office (CSO) and delivered on-line through Government sites, or that of the e-Business Roundtable, e TecK, TATT and other relevant agencies. 

	5.6 Leadership, Communication and Increasing Participation 
	Leadership will be required to stimulate the use of e-Business business models in Trinidad and Tobago and its uptake by consumers.  The proposal is that the Cabinet appointed e-Business Roundtable, which is a private sector led partnership with GoRTT, champion the development of the e-Business–driven sectors of the economy and take a prominent role in the coordination and execution of the National e-Business effort in concert with the Government.   Launched in October 2006, the Roundtable should be allowed to continue to carry out its critical mandate to:  
	5.6.1 Influence Government’s ICT policy and facilitate the development of an ICT Driven Economy in Trinidad and Tobago.  
	5.6.2 Provide guidance with respect to the identification and promotion of new domestic, regional and international business opportunities.  
	5.6.3 Work with the various Industry Associations to explore the potential for ICT as a sector-level catalyst for the enhancement of foundation industries such as, Financial services, Energy, Tourism. 
	5.6.4 Develop Business Incubation Facilities/ Enterprise Development Centres. Firms need tools, advice, training, and industry specific consulting and access to best practices to make the jump into the ICT age. Especially in developing economies, accurate and timely information on current and planned activity and on the potential for increasing the national share of value-added is crucial. GoRTT will support the creation of a series of Enterprise Development Centres which would provide Small Businesses with the specific advice and consulting services needed to allow them to upgrade business models and gain sector specific, relevant and current information on local and global market trends, multinational contractor requirements and changing international standards. Such a centre would also provide access to the tools and incentives necessary to encourage innovation, foster new thinking and bolster overall industry competitiveness. 
	5.6.5 Propose Incentives for MSMEs and e-Businesses to make the leap from primary goods production to knowledge-based business. Businesses in general need different models of financing and access to risk capital. The Government through its special purpose organs and trade support agencies [such as the Business Development Company (BDC), Evolving Tecknologies and Enterprise Development Co. Ltd (e TecK) and the National Enterprise Development Company (NEDCO)] intend to provide coordination and a rallying point for angel investors, venture funding, mezzanine and subordinate debt, private equity etc. Incentives would be given to encourage businesses through start-up, growth and expansion and for the use and leveraging of e-commerce and ICT by: 
	 Encouraging, working with and providing seminars and workshops for financial institutions vis-à-vis risk assessment in non-traditional / intangible investments such as those in intellectual property, innovation and the knowledge-based sectors; 
	 Providing niche tax incentives to ICT firms [e.g. for exporters of software/high value final products, for ICT start-ups, etc]; 
	 Pursuing Capital market reforms through public and private organisations, to develop the local capital market and to enable efficient use of the stock market and Initial Public Offerings (IPO’s) as a viable means for technology firms to raise expansion capital; and 
	 Building local networks of business e-commerce mentors. 
	5.6.6 Pursue the establishment of a Government ‘one card’ as well as other alternative payment mechanisms (for e.g. through mobile phones), to facilitate the purchase of Government services electronically. This infrastructure might also be leveraged and extended to encompass the purchase of goods and services from the private sector as well.   
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	7  Appendix 
	7.1 Example of a Consultation Response Form 
	7.2 GoRTT’s Consultation Principles 
	7.2.1 Public Consultation involves the exchange of information between the Ministry and its stakeholders to facilitate a shared understanding of the issues under consideration. It is an open and accountable process whereby individuals and groups can contribute to decision-making processes and influence outcomes. 
	7.2.2 Consultation will be seen as an integral part of the policy formulation and implementation process which is the initiation or revision of policies, programmes and projects. It is also view as a mechanism to assess, monitor and evaluate the success of the delivery of Government services. 
	7.2.3 Stakeholder analyses will be conducted to accurately identify those interest groups and associations that have significant and legitimate interests in a specific issue or policy area.  
	7.2.4 The consultation material will be concise, easily understandable and widely accessible. Each document must have an executive summary that covers the main points under review, this will ensure that the relevant stakeholders are in a position to read the appropriate documents related to his/her interest. 
	7.2.5 The relevant Government Ministry remains the key policy-adviser on matters within its portfolio and will be the final determinant as to the contents of any particular policy or strategy and will make the appropriate recommendations to Cabinet for consideration and approval. 

	7.3 Consultation questions 
	7.3.1 Question 1: Do you agree with the definition/interpretation of the term ‘e-Business’ as outlined in (section 3) of this policy document? If not please provide 1-3 suggestions on how it can be improved or stated. 
	7.3.2 Question 2: Do you agree that the stated list of benefits of ICTs in Business (Section 4) can result from their effective/competent employment in business? If not explain why and provide 1-3 suggestions on how the list can be improved or stated.  
	7.3.3 Question 3: Do you agree that the stated focus areas of the policy framework are those that are currently most pertinent to developing a robust e-Business environment in Trinidad and Tobago? If not please give 1- 3 suggestions. 
	7.3.4 Question 4: GoRTT is already acting to facilitate these requirements by proclaiming the Telecoms Act (2001) - with subsequent amendments - by establishing the Telecommunications Authority of Trinidad and Tobago, whose mandate is to oversee the orderly liberalization and development of the Telecommunications Sector and via the mandates of the Broadband National Action Plan 2007. Do you believe that these measures have been successful / adequate? If not, please identify additional actions that you would like be taken in this regard. 
	7.3.5 Question 5: Do you agree that GoRTT should pursue policy recommendation 5.1.3, to facilitate the expeditious movement of goods to and/or from overseas markets, or should this be left entirely up to the market? 
	7.3.6 Question 6: The National e-Commerce Policy Committee (1999) recommended the acquisition and management of overseas warehousing infrastructures.  Do you agree that this could be a key enabler of e-business in the import / export sector? If so, how do you think that this framework could be executed? If not please explain why. 
	7.3.7 Question 7: Do you agree with the proposed policy actions/recommendations outlined in Section 5.1? If not please provide 1-3 suggestions on how this section can be improved or re-stated.  
	7.3.8 Question 8: GoRTT is already acting in this regard vis-à-vis the passage of the Copyright amendment Act 2008 and the provisions outlined in the Electronic Transactions Policy (2006) respectively. Do you believe that the measures within the amended act and e-Transaction Policy are sufficient? If not please provide 1-3 suggestions on what additional actions will be necessary to promote the protection of intellectual property rights and e-marketplace confidence. 
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	7.3.10 Question 10: Do you think that the actions outlined in Section 5.2 are sufficient to clarify market place rules and build user confidence in e-business? If not please provide 1-3 suggestions on what actions will be necessary. 
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